V.

Climate Smart Kingston
420 Broadway
Kingston, NY 12401
(845) 481-7339

Meeting Agenda
Wednesday March 25, 2015
City Hall Common Council Chambers
4:00-5:30pm

Welcome and Introductions (10 Minutes)
Climate Smart Kingston: Brief History and Background (10 Minutes)

Climate Smart Kingston Commission (40 Minutes)
1. Commission Structure

Interim Secretary Position

Commission Appointment Process

Rules and Procedures

Meeting schedule

Vision and Mission
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2014 Goals: Brief Update (15 Minutes)

Marketing/Communications Strategy

Renewables Strategy: Solarize Kingston

Energy Advocate Program

Broadway Corridor Streetscape Collaboration

Sewage Treatment Plant Energy Reduction Design Collaboration
Governmental Energy Upgrade

Comprehensive Plan Language Integration

Climate Action Tracking Online
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Goals and Priorities 2015: General Discussion (15 Minutes)

Considerations: Focus areas and committee structure
Alignment and Consistency:
Capital Projects and Grants
VHB Prioritization Exercise
Climate Action Plan Goals
Cool City Café Priority Strategies

Next Meeting:

1. Communications
Social Media Policy
Constant Contact/e-newsletter
Website

2. Technical Assistance from VHB




